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PROFESSIONAL NURSING QUARTERLY 


NEWSLETTER 


In April the Nursing Cabinet 
established the Ambulatory Prac- 
tice committee which includes the 
existing Outpatient Documenta- 
tion Committee, co-chaired by 
Angie Korsun of Transplant Co- 
ordination and Jane Gildersleeve 
of the Cancer Center. The com- 
mittee has approximately 25 des- 
ignated representatives from the 
majority of geographic areas 
within Ambulatory Care. Like 
other PNSO committees, active 
participation offers outpatient 
nurses opportunities for both per- 
sonal professional development 
and enhancement to their Clini- 
cal Career Ladder advancement 
portfolios. 


The committee’s mission has 
several key aspects: to examine 
ambulatory nursing practice is- 
sues, questions or discrepancies 
across patient care areas by apply- 
ing an evidence-based model in 
resolution; to identify the re- 
sources and mechanisms for the 
development and implementa- 
tion of best practice; to evaluate 
nursing practice quality data in 
consideration of nursing practice 
issues that traverse services; and 
to review and revise ambulatory 
nursing documentation require- 
ments. 


In the first nine months, the 
Ambulatory Practice Committee 
pursued a number of important 
topics. Members were encouraged 
to share information with con- 
stituents on the availability of 
Ambulatory Care nursing spe- 
cialty certification through the 
American Academy of Ambula- 


tory Care Nursing (see 
www.aaacn.org). Other topics re- 
cently discussed include presen- 
tations on Diligent® Minimal Lift 
equipment (Holly Glassberg), 
PTU utilization to improve ad- 
missions from clinics (Beth 
Aquilone), PETC documenta- 
tion/communication issues 
(Evelyn Webb), and ED trans- 
fers/transport issues with clinics 


(Jay Hamm and Bob Knox). 


Kim Deaver and Rosemary 
Field were identified to serve as 
Nurse Educational Coordinators 
for Ambulatory Care. They meet 
monthly with the inpatient 
NECs to plan local and institu- 
tion-wide educational materials 
and events. 





Another key focus of the com- 
mittee is preparing Ambulatory 
Services for the 2005 JCAHO site 
visit, and examining practices not 
only to ensure appropriate regu- 
latory compliance, but also to pro- 
mote evidence-based best prac- 
tices. 


For more information on the 
Ambulatory Practice Committee, 
contact co-chairs Angie Korsun 
and Jane Gildersleeve, or the 


PNSO Support Office by 
emailing PNSO@virginia.edu. 


E-Mail — A Great Source of Information! 

If you do not have an Outlook email account, you are missing 
out on many opportunities to receive communication about nursing 
practice, professional development opportunites, and general Medical 
Center news. Sign-up is easy. Simply fill out the Medical Center 
Computing form at http://www.healthsystem.virginia.edu/mec/mcc/ 
OnlineForms/formLANacct.cfm and submit. Outlook is easily 
accessed from work or home. The PNSO even has a direct link from 


our website (www.uvanutses.virginia.edu)! 


We are honored to have several UVAHS 

nurses serving this year in leadership roles 

within the VNA. 
Terry Haller 
(Manager, Clinical 


Carolyn-Maxwell Thomp- 
son (Faculty member, 


School of Nursing) — 
Virginia Student Nurses’ 


Resources) — President 


Wenn leneas 
(Nursing Administrator, Association Liaison 


Women’s and Children’s 


Services) — Commissioner 


These leaders were installed 
in their new roles at the 104° 
Annual VNA meeting in 
Richmond on October 8, 2004. 
We wish them all well as they 
carry forward professional 
nursing leadership energies into 
our statewide nursing organiza- 
tion at such an important time 


on Workforce Issues 


Jan Garnett (Clinician 4, 6 
West) — Director at Large 


Kathy Fletcher (Director, 


Senior Services) — Treasurer 
for our profession. 


PNSO Diversity and Culturally-Appropriate Care 


Committee Receives Venture Award 

The cultural composition of patients treated within the Health 
System continues to grow. In the past year, the institution has noted a 
107% increase in the number of patient encounters requiring an 
interpreter, and a 25% increase in the variety of languages spoken. This 
number is expected to rise with the increased number of refugees 
moving to the Charlottesville area through the International Rescue 
Mission. Language is only one aspect of the diversity needs within these 
populations. 

To meet the needs of our increasingly diverse patient and 
workforce populations, the PNSO Diversity and Culturally-Appropri- 
ate Care Committee explored a variety of educational resources that 
may be applicable for staff. CultureGrams, an on-line diversity resource 
program, was chosen and monies were received through a Venture 
Award to fund the program. CultureGrams will provide ready access to 
country/region-specific information about customs, religions, food 
preferences and health care beliefs. The program is expected to be 
available to clinicians by mid-January. Please stop by the PNSO 
Diversity World’s Fair on January 10" from 1300-1700 in the Dining 
Conferences Room to learn about CultureGrams and much more. 
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Call for Membership - 
2005 PNSO Committees 


EACH JANUARY, THE -Inpatient Nursing Documentation 
NURSING CABINET Committee 
FORMS COMMITTEES TO -Acute Care Procedure Committee 
ACCOMPLISH THE PNSO -Critical Care Procedure Committee 


-Joint Nursing/Pharmacy Committee 


ANNUAL GOALS. Ifyou are 
interested in joining a PNSO 


(interdisciplinary) 


-Governance Committee 
committee, please email 


PNSO@virginia.edu and 


indicate your areas of interest. 


(subcommittees as follows:) 
-Nominating Committee (‘members by 
annual election of the nursing staff) 


The tentative list of committees -Communication Committee 
planned for 2005 are listed 


below; chairs will be appointed 


-Congress Planning Committee 
-Special Initiatives of the 


Nursing Cabinet: 
in January, with subsequent . 
-Magnet Recognition Steering 


scheduling of meeting dates and 


Committee 
rooms. -Diversity & Culturally-Appropri- 
NURSING CABINET ate Care Committee 


(standing committees and special initiatives below) -Restraint Oversight Committee 


-Professional D evelopment -Falls Prevention Committee 


Committee (subcommittees as follows:) -Pain Management Committee 
-Nurse Recognition Committee 


- Week of the Nurse Committee 


-Nurse Educational Coordinators 


-Nursing Council for Clinical and 
Academic Collaboration 


-Patient Care Assistant Initiative 
-Central Clinical Career 


Ladder Panel 
-Clinician IIT Panels 
-Clinical Practice Committee 


-Innovative Staffing and Scheduling 
‘Taskforce 


-Nursing Research Program 


(subcommittees as follows:) 


-Ambulatory Practice Committee 


Clinical Practice Committee Seeks Input 


from All RNs Regarding Practice Changes 


The PNSO Clinical 
Practice Committee (CPC) 
meets monthly to foster 
professional nursing practice 
based on quality data, evaluate 
“best practices” and review 
evidence-based research 
information. The CPC has 
identified the need to include 
more RNs in large decisions. 
The CPC has begun a process of 
surveying Local Practice Chairs 
and Nurse Education Coordina- 
tors (NECs) prior to finalizing 
decisions that would change 
practice for a significant number 
of UVAHS nurses. 

The first query of Local 
Practice Chairs and NECs went 


out in November. The question 
was whether or not to change 
the time of AM meds from 
1000 to 0900. Most RNs seem 
to bundle 0800 and 1000 
meds, thus moving to 0900 
seemed appropriate. However, 
prior to making a decision, 
Chairs and NECs were asked to 
query their colleagues. Based 
upon the feedback, the standard 
timing for AM meds will be 
changed in the MIS system to 
reflect 0900. Thank you to 
everyone who provided input; 
we look forward to hearing from 
more of you as we continue the 
decision-making process. 


Process Established for Developing 


Computer-Based Learning Modules 


A new process has been 
established for getting Nursing 
CBL modules put into 
NetLearning. 

Any nurse who identifies a 
need for a CBL, or wishes to 
develop a CBL, should contact 
their Local Nurse Education 
Coordinator (NEC) or Nurse 
Education Coordinator chair to 
discuss the development process. 


The local NEC (or NEC 


UVA-Specific Procedures from Adult Acute Care Manual Available Online 


Adult Acute Care Proce- 


dure Manual content is now 


*Log in to KnowledgeLink 


at http://healthsystem.virginia.edu/ 


intranet/knowledgelink/ 
*Using your mouse, run 


available on KnowledgeLink for 
your ease of reference (UVA- 
specific procedures and Practice _ the cursor over the “Policies/ 
Alerts only; copyrighted material = Forms” tab in the upper right 
from the Perry & Potter text corner of the window; a 
cannot be posted). Plans are dropdown menu will appear. 
On this dropdown menu, click 
the very first link, “HS Policies”. 


*In the list of online policy 


underway for posting similar 
material for the Pediatric and 
Critical Care Procedure Manuals 
in early 2005. To access the 


manuals that appears, scroll 


Adult Acute content: down almost to the bottom, and 


when you reach the Professional 
Nursing Staff Org section, click 
on the “Adult Acute Care 
Procedures” link. 

*A table of contents will 
appear displaying the list of 
procedures titled and numbered 
as they would appear in the 
hardcopy manual. Each is linked 
to a printer-friendly PDF 


version of the procedure. 





chair) will first determine if a 
CBL on the proposed topic is 
already in development using 
the “CBLs In Progress” page on 
Net-Learning. The NEC will 
also assist with identification of 
content experts, and assist in the 
development of objectives for 
the proposed CBL. 

The NEC group will give 
final approval for the CBL to be 
developed. The purpose of 
review by the NEC group is to 
promote collaboration between 
units/service areas and avoid 
duplication (i.e., multiple areas 
simultaneously developing a 
CBL on the same topic). 

The author and content 
experts will develop the CBL. 
Resources for CBL development 
include the local NEC, NEC 
chair, Center for Organizational 
Development and the PNSO 
office. If contact hours are 
desired, the author will work 
with COD for assistance. 

Please contact your local 
NEC or Kathryn McGough for 
additional details. 


Fourth Annual Nursing Congress Celebrates 


"Nursing Leadership at the Point of Care" 


Congress Delegates represent- 
ing RNs from across the Health 
System gathered on November 
16 at Newcomb Hall to 
celebrate the successes of the 
PNSO and make recommenda- 
tions for the 2005 Cabinet. 

The morning began with 
remarks from Dr. Pamela 
Cipriano, CNO, and Mr. 
Edward Howell, CEO, and 
culminated with a keynote 
address from Margaret McClure, 
RN, EdD, FAAN, on “Nursing 
Leadership at the Point of Care”. 
Dr. McClure energized those in 
attendance with her focus on 
nurses at the point of care 


In 2003, the PNSO 
Professional Development 
Committee established the 
Nurses’ Professional Develop- 
ment Fund to bea resource for 
Clinician IT’s and III’s to receive 
funding assistance for confer- 
ences when other sources of 
funding had been denied. This 
Fund exists entirely through 
private donations, both from 
UVA nurses supporting their 
colleagues, and from community 
members expressing their 
support for nursing excellence at 
UVA. The Fund recipients for 
2004 were: 

- Sharon Bragg, for Critical 
Care Conference registration 

- Laura Knight, for 
Cardiology Staff Conference 
registration 

- Donna White, for AMSN 


Conference Poster Presentation 


leading the way to patient safety 
and the role of nurses as “the 
glue” holding the patient 
experience together. 

Delegates worked diligently 
throughout the afternoon to 
provide a gap-analysis of our 
Shared Governance structure 
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and Nursing Values statement. 
Recommendations for improve- 
ment and development of these 
domains of our nursing practice 
were presented at the conclusion 
of the day and will be forwarded 
to the 2005 Cabinet for 
inclusion in 2005 PNSO goals. 
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‘ee prememsia twain RN, EdD, FAAN and Malinda Whitlow enjoying lunch at Newcomb Hall 
PNSO Nurses’ Professional Development Fund 
Recipients for 2004 


- Paula Rowan-Page, for 
ONS Conference Poster 
Presentation 

- Lisa Palumbo, for ONS 
Conference registration 

- Donna Brown, for AANN 
Conference registration 

- Dyan Aretakis, for 
Adolescent Health Care 
Conference registration 

- Kathryn Scarano, for 
WOCN Conference registration 

- Deborah Hayes, for 
NCNP Conference registration 

- Nan Carroll, for NATCO 
Living Transplant Conference 
registration 

- Barb Trotter, for AMSN 
conference registration 

Other opportunities have 
been coordinated through the 
Fund committee, though not 
funded by the Nurses’ Profes- 


sional Development 


- Four nurses’ attendance at 
the ANA/LeaderPoint Leader- 
ship Experience: Sharon Bragg, 
Katie Carter-Gough, Priscilla 
Merrill, and Colleen Williams 
were selected from fifteen 
highly-qualified applicants. 

- Six LPNs were selected to 
attend VCU Medical Center’s 
15 Annual LPN Conference, 
thanks to shared funding from 
UVA Friends of LPNs, the 
Cancer Center and Ambulatory 
Care Services administration: 
Ann Payne, Lynn Hill, Janis 
Harris, Tamara Thompson, Ann 
Muse, and Diana Dudley. 

For details on how to 
donate to the Fund, and how to 
apply for funding, see the 
PNSO website at 
www.uvanurses.virginia.edu. 


Payroll deduction is available. 





Clinical Care Services 
Contact Information 
Now Online! 


Contact information for all 


Managers, Administrators, and 
clinical care services is now available 
on the UVA Intranet! The 
information will be updated 
quarterly. The CCS Directory for 
Nursing, Pharmacy and Social 
Work is available by logging into 
KnowledgeLink (https:// 


www.healthsystem.virginia.edu/ 
intranet/knowledgelink/) and on 
the PNSO Intranet website (http:// 
healthsystem.virginia.edu/intranet/ 
pnso/home.cfm). 


Nurses Top Honesty, 
Ethical Standards Poll 


Gallup’s annual survey on the 
honesty and ethical standards of 
various professions finds nurses at 
the top of the list, as they have been 
all but one year since they were added 
to the poll in 1999. Almost 8 in 10 
Americans, 79%, give nurses a “very 
high” or “high” rating, down slightly 
from 83% last year. Complete poll 
results are available online at: 


http://www.gallup.com/poll/ 
content/?ci=14236 


Nursing Educational 
Forums 

Monday, February 7, 2005 
“Obesity Epidemic” by Tony 
McCall, 4-5pm Camp Heart 
Auditorium. Refreshments provided 
by Whole Foods (organized by 
Melissa Stell) Telecast to Augusta 
Medical Center, KCRC, and 


Fontaine 





Also come see the video “Supersize 

Me” in Rm 8410 from 1130-1300 
or 1300-1430 or 1430-1600 

or in Camp Heart Auditorium from 


1730-1900 


Monday, February 10, 2005 
“Geriatric Update - Living Healthy 


to 100 and Beyond” by Dr. Denise 
Kresevic, 2-3pm Jordan Hall 
Auditorium (organized by Karen 
Fankhauser) 


OO 
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UPCOMING EVENTS... 


JANUARY 


6 - Cabinet Meeting, 1400- 
1600- Camp Heart Aud 


10 - Diversity World's Fair, 
1300-1700, DCR's 


19- PNSO Committee Chair 
Orientation, 0800-0900 - 
Jordan Hall G1&G2 


20 - Cabinet Meeting, 1400- 
1600 - Camp Heart Aud 


FEBRUARY 


3 - Cabinet Meeting, 1400- 
1600 - Dining Conf Rooms 


15 - First Quarter Congress 
Delegate Checkpoint, 
0800-0900 - 8E Classroom 
8410 


17- Cabinet Meeting, 1400- 
1600 - Dining Conf Rooms 


MARCH 
3- Cabinet Meeting, 1400- 
1600 - Camp Heart Aud 


New Patient Care Technician 


Program Begins in March 


The PCA Initiative of the 
PNSO, in conjunction with 
CATEC, has developed an 
Advanced CNA or Patient Care 
Technician program. This 
program will prepare CNAs to 
perform advanced skills, such as 
inserting a foley catheter and 
performing sterile dressing and 
trach care. We are presenting 
this program to the Virginia 
Board of Nursing in January 
2005 and hope to receive the 
Board’s approval. With the 
Board’s approval, CNAs 
completing this program will 
obtain a state certification of A- 


CNA. 


The course is a 4-week 
course that will include both 


classroom and clinical experi- 


ences. The first class is sched- 
uled to begin March 14, 2005, 
for 10 selected PCAs. A second 
class is planned for May. To 
apply, a PCA must have been a 
CNA for at least 3 years (state 
requirement), have worked at 
UVA asa PCA for 1 year or 
more, and be in good standing 
in their current position. As the 
class size is limited, managers will 
need to select only one PCA 
from each area to apply for the 
class. Fliers detailing the process 
will be sent to all PCAs through 
messenger mail and applications 
will be sent to all Nurse 


Managers. 


For questions please contact 
Marian Lawson or Linda Peffley- 


Frer. 


Recognize your colleagues 


during their Specialty 


7 - Nursing Forum with Dr. 
Cipriano, 0730-0900 - 


Dining Conf Rm 1 & 2 Recognition Days: 


8 - Nursing Forum with 


Dr. Cipriano, J anuary 
1530- 1700 - Dining Conf 23rd-29th - 
Rm 1 & 2 & 1945-2100, Preceptor Week 
Camp Heart Aud. 

23rd-29th - 
16 - Winter Leadership Nurse Anesthetists Week 
Forum, 0800-1000 - Jordan 25th - 


Hall G1 & G2 


Intravenous Nurse Day 


17- Cabinet Meeting, 1400- February 
1600 - 8E Classroom 8410 
American Heart Month 

MAY 3rd * 

9- Spring Assembly, 0800- Patient Recognition Day 

1000 - Camp Heart Aud 13-19th - 
AUGUST Cardiac Rehabilitation Week 

31 - Summer Leadership March 

Forum, 1400-1600 - 8E Kidney Month 

Classroom 8410 13th - 19th - 


OCTOBER Pulmonary Rehabilitation Week 


11 - Fall Assembly, 1600- 
1800 - Camp Heart Aud 


Newly elected Officers in 2005 


im Elgin, 
PNSO President 
Clinician IV 





isa Forsyth, 
PNSO President-Elect 


Clinician IV, Neurosciences 











° Diligent ®Minimal Lift 
P assing of the Program Recognizes 


Gavel gee 6 Central Staff 


On Thursday. D ber 16% Many staff and areas took up 
n Thursday, December 16", 


the challenge this fall to enhance 
the 2004 PNSO Cabinet held its their use of the Diligent® lift 
final meeting. equipment by participating in the 
housewide program “You've Been 
Spotted”. When a staff member 
was ‘spotted’ using the equipment 
in patient care, colleagues were 
asked to submit a form recognizing 


At the meeting, outgoing 
Cabinet members and Committee 
Chairs were recognized for their 


contributions to a successful year. 
Under their guidance , several them to our Diligent® Program 
Coordinator. The response was 
overwhelming! Many individuals 
received ‘goodies’ from the 
program, recognizing their efforts 
to change practice with patient 
handling. 

The grand prize for the area 
submitting the most recognition 
forms went to 6 CENTRAL! 6C 
staff are in the process of receiving 


was applauded. is iv 
i rti their reward for 
Beth Dierdorf, the 2004 President, presented Cabinet with the Annual Report and shared a long list of meee seed i dene: 


accomplishments. efforts with the equipment. 


initiatives such as the Professional 
Development Plan, Best Practice 
WorkOut Day, the Research 
Program, the Diversity Committee, 
and the Nurse Manager of 
Distinction Award were realized. 


Their dedication and leadership 





She thanked everyone for their active participation and commitment to excellence in nursing at UVA. A Congratulations! We appreciate all 
staff’s effort to incorporate the 


; minimal lift equipment into their 
e daily work to enhance staff safety. 


ceremonial gavel was passed to Kim Elgin, the 2005 President, who will officially begin her term on January 


Nursing Forum with 


Dr. Cipriano 
Grass Roots RN Input into the 
Budgetary Process 


Approximately fifty clinicians from across the Health System 
attended the Nursing Forums to discuss budgetary matters with Dr. 
he Pamela Cipriano on December 13" and 14". Dr Cipriano explained the 
. separations of a Capital and an Operational budget. The Capital budget, 
which is primarily composed of revenue earned the previous year, is used 
to support major renovations and purchases. Items such as the OR 


expansion, new CT scanners and computer software programs are 





® included in the Capital budget. The Operational budget is a separate 
entity. The Operational budget is funded primarily by payments for services such as insurance reimbursements. The Clinical Care Services area 
accounts for about one-half of the Operational budget. The Clinical Care Services budget includes the salaries of nursing staff, pharmacy staff, 
therapists and social workers. 

Dr. Cipriano also provided an opportunity for questions and answers. She received ideas about items to consider in the FY '06 Budget and 
shared plans about the future direction of the Medical Center. Forms were distributed to encourage staff who attended to gather additional input 
from their peers about budget considerations. Forms should be returned to Dr. Cipriano’s office. 

Mark your calendars to attend the next Nursing Forum on March 7 from 7:30-9:00am in DCR 1&2, March 8 from 3:30-5:00pm in DCR 
1&2, and March 8 from 7:45-9:00pm in Camp Heart Auditorium. 
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Magnet Recognition 


Steering Committee 








Jodean Chisholm, winner of the Ist Annual Disti nguished Manager Award, 


gets support from her team 


Fall Nursing Excellence 


Award Winners 








Peri-operative Nurses Shine in Open House Event 


The excellence of peri- 
operative nursing was in evidence 
during the Hospital Expansion 
Project Open House of Novem- 
ber 10 that celebrated the 
opening of several new operating 
rooms and central sterile supply 
facilities. A number of RN’s from 
OR, PACU, pre-anesthesia testing 
center (PETC) and surgical 
admission suite (SAS) planned 
and delivered informative 
presentations to visitors on a 
walking tour throughout the 
facility. RN’s presenting were: 
David Beech, Eric Blum, Elise 
Brigham, Merge Early, Lisa 
Farmer, Ken Fitzgerald, Steve 
Funkhauser, Donna Fewell, 
Adrienne Garo-White, Susan 
Harrold, Debbie Lamb (non 
RN), Harriett Lee, Nikki Norman 
(non RN), Sal Palumbo, Ann 


Parsons, Paula Schenk, Karen 


Thomas, Patrel Vaughan and 
Donna Via. 

From explaining schematic 
drawings to demonstrating the 
operation of the new ‘Smart 
Rooms and robotic surgical 
equipment, nurses showed their 
command of the operational 
details involved in the phased 
development of this state-of-the- 
art facility. 

The role of nurses has been 
key in integrating new work flows 
and sophisticated equipment into 
a safe and efficient operation of 
the new operating facility. The 
new technology enables nurses in 
the OR to remain more focused 
on patient safety and anticipating 
needs intra-operatively. The 
‘Smart Room facility enables the 
surgeon to control more equip- 
ment from the field, enables 
direct communication among 


MD's in different rooms, and 
orients the nurses’ desk within the 
room for enhanced observation of 
the surgical field. These factors 
free nurses’ time from many 
adjustments and phone calls to 
focus enhanced vigilance on the 
field. More space within the 
rooms improves safety by 
reducing crowding and thus 
potential for contamination of the 
sterile field. The expert integra- 
tion of intra-operative care by the 
OR nurse is being maximized in 
their new surroundings. 

Nurses across the peri- 
operative region are enthusiastic 
about the upcoming phases of 
construction and renovation 
which will affect every dimension 
of the operative experience for 
patients. When complete, the 
new space will help the interdisci- 
plinary team to provide a more 


holistic approach to the care of 
patients and families by clustering 
facilities more completely and 
directing patient/family access 
through dedicated elevators. A 
special focus for pediatric patients 
will minimize the number of areas 
and staff they interact with, thus 
reducing some of the stressors for 
our smallest patients. Such an 
approach enables us to more 
effectively extend our ‘Children’s 
Hospital’ care outcomes. The 
peri-operative nursing staff 
believe their new facilities will 
help them enhance patient care 
overall and team cohesiveness 
across the continuum of services 
to our surgical populations. Stay 
tuned for more nursing develop- 
ments as additional phases are 
completed over the next eighteen 
months. 


